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Advanced Restoration
Services, Inc. understands
that nothing is more stressful
than when a person faces the
loss of property. Founded in
1999, in Yorktown, Va., the
contractor offers a full range
of disaster restoration and
recovery services to residen-
tial and commercial property
owners whose lives have been
devastated by water, fire, and
storm or mold damage.
Advanced Restoration
Services, Inc. distinguishes
itself by the relationships it
establishes with its clients.
“Superior customer service is
not a slogan, a goal, or a part
of our company’s mission;
rather it is ingrained in our
culture and is the foundation
of every decision made at
every level of our organiza-
tion.” says Steve Cousins,
president and co-founder of
Advanced Restoration
Services, Inc.

The history of Advanced
Restoration Services, Inc. is
the epitome of the American

dream. Steve and younger
brother, Jason, were only
teenagers when the entrepre-
neur spirit hit them. They
started S&]J Chem Dry in
the garage of their grandpar-
ents’ house in Yorktown,
Virginia. The brothers soon
mastered the carpet cleaning
industry, as their industrialist
determination kept them
tracking industry trends and
looking for unmet needs in
their market. In 1998, S&]J
Chem Dry began to evolve
into Advanced Restoration

Services, Inc. as the brothers
(barely in their twenties)
embarked on their first major
water mitigation project.
“Like most of our endeavors,
it was baptized by fire. There
were 500,000 square feet and
$5 million of equipment
affected in this Richmond-area
government facility. We pulled
from every resource to acquire
the vast amount of equipment
needed to handle the job.
Jason and I quickly learned
that we had the natural abiliry
for structure drying.”

The brothers’ commitment
to excellence and their desire
to build on their new compa-
ny’s foundation led them to
invest countless dollars into
equipment, as well as train-
ing and development for
every staff member. In no
less than a year, this training
and equipment paid off. In
1999 Hurricane Floyd hit
the East Coast, sending
floods throughout the
Virginia area. “Wachovia
Bank was one of our hardest
hit customers. We worked

tirelessly into the night. But
when the waters receded, and
the bank re-opened, the
sense of accomplishment was
palatable,” Steve recalls. It is
this disaster that propelled
Advanced Restoration
Services, Inc. to the next
level, proving itself as an
industry leader. “We have
spent every day since raising
the bar in the industry. From
maintaining the highest
trained staff, to the best
equipment, we have made
the investment to live up to
our name,” explains Steve.
Advanced Restoration
Services, Inc. has grown from
a two-man business to a
“best in class,” multi-million
dollar operation

Having designed unique
and innovative systems that
focus on efficiency and quali-
ty Advanced Restoration
Services; Inc. is poised to
handle any size and type of
restoration project. Advanced
Restoration Services, Inc.
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conducts detailed data
collection on the initial
claim call then passes
the caller to the appro-
priate division’s project
manager. Crews are dis-
patched immediately
upon the call to the
claim center. All vehi-

cles are fully equipped

to handle all sizes and
types of losses, cutting
down on response time
lag and giving
Advanced Restoration
Services, Inc. one of the
fastest average response
times the industry has
ever documented. The
Advanced Restoration
Services, Inc process
demands very detailed
documentation of each
loss with digital photo-
graphs, thermal imag-
ing, along with several
other state-of-the-art
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tools. “The information
gathered is vital to
determining the dam-
age and implementing
an immediate plan of
action. In addition, we
have a “No Surprise”
Policy that mandates an
estimate is prepared,
completed and submit-
ted in 24 hours to each
client. This quick turn
around and transparen-
cy is very rare in our
industry and truly sets
us apart from our com-
petition.” says Steve.
Throughout the
entire process,
Advanced Restoration
Services, Inc. uploads
all documentation to a
‘Web-based program
called CVAT which is
part of the IMACC
Network. This program
allows the client and
insurance company to
track the claims
progress. “I have heard
of an old adage that ‘the
customer is always
right.” However, I find
this is rarely imple-
mented in today’s mar-
ket place. Most compa-
nies stand by while the
meaning of customer
service is diluted into a
meaningless catch
phrase. Jason and I have
held a hard line, not
only keeping true to the
‘customer is always
right’ philosophy, but
also expanding its influ-
ence to all areas of our
business. Poor qualirty is
systematically eliminat-
ed and each process we
design and implement
is customer-centered.”
Advanced Restoration
Services, Inc.’s quick
response time combined
with its superior equip-
ment and scientifically
proven interventions can
halt and sometimes even
reverse the effects of
water, sewer, fire and
mold. Advanced
Restoration does a

detailed digital invento-

ry of all personal con-
tents and determines
what needs to be
cleaned. Their Contents
Department assists the
customer and the insur-
ance company in devel-
oping both a salvageable
and non-salvageable list
while expertly invento-
rying, packing, restoring
and storing all contents
in preparation for the
client’s return to their
restored property. “We
have designed a proven
systemic approach to
developing and main-
taining trained and
ready staff that work to
operate within a pre-
dictable desired our-
come,” Steve says,
adding that every job is
managed by a staff
member with a Master
Designation from the
Institute of Inspection,
Cleaning and
Certification. However,
he adds, “We do not

rely solely upon current

staff members to deter-
mine our success or
quality standards but
rather rely on a system,
complete with checks
and balances, to turn
out our specified result.”
Still, Steve knows that
the high commitment
level of his team is a
major factor in their
SuUCCess as a Company.
The foundation of
Advanced Restoration
Services, Inc. is excel-
lence. “Jason and I
accept nothing less than
perfection every time.
While some may see
our standards as
unachievable, I would
challenge them to speak
with our customers
who can testify to our
standard of quality,”
Steve says. Advanced
Restoration Services
Inc.’s incredibly high
standard is the driving
force behind the broth-
ers’ investments and
dedication to their cus-

tomers in their daily
operations. During
Tropical Storm Ernesto
in September of 2006,
hundreds of thousands
of people across
Hampton Roads lost
power. Heavy rains and
high winds severely
damaged Paula Maria
Apartments in Newport
News, Va. fifty of the
100 complexes were
condemned by city offi-
cials. This left many
tenants displaced.
Within hours Advanced
Restoration Services,
Inc. was in the middle
of a major restoration.
And in just five days,
even though Advanced
Restoration Services,
Inc. was responding to
a 100 emergencies in
Virginia and North
Carolina, the site was so
clean the Property’s
Manager stated “it
looked like a city park.”
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Over the last several
years Advanced
Restoration Services,
Inc. has handled many
commercial projects of
various size and scope.

Listed below are three
examples to briefly
highlight their differ-

ent areas of expertise:

1. Commercial Water
Loss: The
Chesapeake
Retirement Home in
Newport News suf-
fered a severe water
loss in the attic stem-
ming from a frozen
fire suppression sys-
tem pipe. This
resulted in over three
floors of the property
being affected.
Advanced
Restoration Services,
Inc. gathered the
information needed
and found that the
tenants had a bad
experience in a simi-
lar situation with a
competitor. Sensitive
to the previous expe-
rience, Advanced
Restoration Services
took every precau-
tion to assure their
complete satisfac-
tion. Advanced
Restoration Services,

Inc. managed to tar-
get the affected units
minimizing the dis-
placement of the
tenants by using
minimally invasive
techniques allowing
for non-destructive
testing of moisture
content berween the
drywall while only
needing to remove
and replace kick
plates. Also by tent-
ing off the attic and
drying the structure
from top to bortom
they were able to
target the affected
units while again
minimizing the dis-
placement of the
tenants. By the end
of the project
Advanced
Restoration Services,
Inc. had restored
nine units, complete
with contents
restoration in less
than thirty days.
This performance
earned Advanced
Restoration Services,
Inc. several referrals
from the Director of
the Chesapeake

Retirement Home.

Commercial Fire
Loss: Winn
Residential requested
the help of Advanced
Restoration Services,
Inc. after their Pilot
House Apartment
Complex sustained
heavy fire damage.
The three-story

apartment building
had a rotal of 12
units that were
affected by the fire.
The Contents and
Structural depart-
ments packed out
and inventoried all
12 units. In record
time, the Advanced
Restoration Services,
Inc. team had the
entire property under
roof in less than
three weeks.

Mold: Beach 219,
LLC in Virginia
Beach, was in the
middle of a project
that spanned four 2-
story buildings rotal-
ing 75 units. During
construction it was
discovered that pin
sized holes were leak-
ing water throughout
several areas. This
caused serious micro-
bial contamination
i.e. mold, in several
units. Advanced
Restoration Services,
Inc. quickly and dis-
creetly moved to con-
tain the affected units
so that no cross-con-
tamination would
affect other home-
owners in the area.
Advanced Restoration
Services, Inc. created
disposal shoots to
safely and efficiently
remove the conrained
contaminates without
traveling through
non-affected com-
mon areas. Advanced

Restoration Services,
Inc. scrubbed the air,
hepa vacuumed all
surfaces and used Ice
Blasting to restore the
units. Advanced
Restoration Services,
Inc. passed clearance
testing on the first
attempt.

Advanced Restoration
Services, Inc.’s plans for
the future are very excit-
ing. In January 2008,

the company will be
breaking ground on a
new state-of-the art
facility in Yorktown, Va.
The facility is designed
with expert technical
craftsmanship; no other
building in the nation is
modeled like it. Steve is
adding rooms for his
employees to relax with
sleep props to take short
naps or listen to relax-
ing music; he is model-
ing the room after simi-

lar rooms in European
airports. Steve says, “We
will again raise the bar
for ourselves and for our
industry as a whole. We
are truly happy and
blessed with the path
we are on. Our plan is
to grow, to be a con-
tributing member of
our community and to
develop the people
making the journey
with us. I can ask for
nothing more.”
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